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Page 7 – Towards a zero-waste future
MOE Waste Diversion Discussion Paper
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Year
Diversion

rate
Residual

%
Projected
tonnage*

20102010 7070 3030 79,99479,994

20152015 7575 2525 65,83665,836
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diversion just 1%diversion just 1%
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Durham canDurham can
achieve nearachieve near
zero waste, evenzero waste, even
without mywithout my
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20202020 8080 2020 72,48372,483

20252025 8585 1515 59,30459,304

20302030 9090 1010 42,40542,405

20352035 9595 55 22,72822,728

* Numbers extrapolated from Deloitte business case* Numbers extrapolated from Deloitte business case* Numbers extrapolated from Deloitte business case* Numbers extrapolated from Deloitte business case
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the private sector determine how best to meetthe private sector determine how best to meet
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 System helps to fund bluebox program butSystem helps to fund bluebox program but
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to reduce waste or sell better qualityto reduce waste or sell better quality
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•• Step 2: Allow Homeowners to opt out ofStep 2: Allow Homeowners to opt out of

municipal waste services by contractingmunicipal waste services by contracting
individually with a waste diversion coindividually with a waste diversion co--op or aop or a
private waste contractorprivate waste contractor

MURB sectorsMURB sectors

 Consumers assume responsibility for theConsumers assume responsibility for the
cost of disposing their wastecost of disposing their waste
•• Step 2: Allow Homeowners to opt out ofStep 2: Allow Homeowners to opt out of

municipal waste services by contractingmunicipal waste services by contracting
individually with a waste diversion coindividually with a waste diversion co--op or aop or a
private waste contractorprivate waste contractor



An Alternate Approach to Recycling / Waste Management

Two Waste Management ChoicesTwo Waste Management ChoicesTwo Waste Management ChoicesTwo Waste Management Choices

1.1. Waste Recycling CoWaste Recycling Co--opop
2.2. Waste collection contractorWaste collection contractor

 Both options are private sectorBoth options are private sector

1.1. Waste Recycling CoWaste Recycling Co--opop
2.2. Waste collection contractorWaste collection contractor

 Both options are private sectorBoth options are private sector

November 2008 – Doug Anderson 31

 Both options are private sectorBoth options are private sector
 Both options provide competitive choicesBoth options provide competitive choices

(Default Option: If a homeowner or business fails to(Default Option: If a homeowner or business fails to
either join a coeither join a co--op or contract with a wasteop or contract with a waste
collector they will be assigned to a defaultcollector they will be assigned to a default
municipal contract.)municipal contract.)
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products that are less wastefulproducts that are less wasteful
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 Driven by the revenues which can be recovered fromDriven by the revenues which can be recovered from
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 Members will expectMembers will expect theirtheir coco--op to maximize theop to maximize the
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This will ensure that higher and higher diversion rates areThis will ensure that higher and higher diversion rates are
achieved.achieved.
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once glass is broken it is nearly impossible toonce glass is broken it is nearly impossible to
separate it by colourseparate it by colour

 Cross contamination greatly reduces the value ofCross contamination greatly reduces the value of
recyclablesrecyclables

 Mechanical and optical sorting is expensive, dirtyMechanical and optical sorting is expensive, dirty
and dangerous workand dangerous work
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recycling industries will compete for goodrecycling industries will compete for good
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 Recyclables already compete with rawRecyclables already compete with raw
materials in metal and paper marketsmaterials in metal and paper markets –– asas
raw materials go up in price so willraw materials go up in price so will
recyclablesrecyclables
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 In a private sector solution, this is no longerIn a private sector solution, this is no longer
a tax issuea tax issue
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 Retail Waste Contracts will be tailored to individualRetail Waste Contracts will be tailored to individual
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 All waste to be sorted to achieve the regulated diversionAll waste to be sorted to achieve the regulated diversion
targettarget

 Contracts will include commitments on both sides as toContracts will include commitments on both sides as to
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contractor would be required to sort the waste and meetcontractor would be required to sort the waste and meet
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accordinglyaccordingly

•• Municipality would add that cost to the homeowner’s taxMunicipality would add that cost to the homeowner’s tax
billbill -- (reference: property standards)(reference: property standards)
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•• the contractorthe contractor –– who will charge for itwho will charge for it
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packaging associated with products is key topackaging associated with products is key to
enhancing waste diversion and building aenhancing waste diversion and building a
green economy.”green economy.”
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Contractor will charge landlord who will pass the cost onContractor will charge landlord who will pass the cost on
to the tenantsto the tenants
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targets and reduce waste costs. Costs passed on totargets and reduce waste costs. Costs passed on to
tenantstenants

•• Apartment owner might set up his own coApartment owner might set up his own co--op orop or
encourage tenants to join an outside coencourage tenants to join an outside co--op (the garbageop (the garbage
tax for these tenants would be removed from thetax for these tenants would be removed from the
landlord’s property tax.landlord’s property tax.
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and because the problem is far moreand because the problem is far more
diversediverse –– longer phase in may be requiredlonger phase in may be required
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 Contractors and CoContractors and Co--ops are free to adjust theirops are free to adjust their
structures and pricing in order to remainstructures and pricing in order to remain
competitivecompetitive

 Some businesses will be small, some large, someSome businesses will be small, some large, some
will be specialized, some will be verticallywill be specialized, some will be vertically
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achieve efficienciesachieve efficiencies

 Regulation needs to focus on the goals andRegulation needs to focus on the goals and
leave the structures and methods to theleave the structures and methods to the
innovative capacity of the private sectorinnovative capacity of the private sector
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•• Less governmentLess government
•• Exception: the 10Exception: the 10--15% who don’t recycle15% who don’t recycle
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•• Waste will quickly disappear as a political football as homeownersWaste will quickly disappear as a political football as homeowners

get used to the choices they have and are no longer treated asget used to the choices they have and are no longer treated as
square pegs in round holessquare pegs in round holes

 Senior bureaucrats will not like it because it will turn theirSenior bureaucrats will not like it because it will turn their
world upside downworld upside down

 Most businesses will buy in as long as the rules are appliedMost businesses will buy in as long as the rules are applied
fairlyfairly
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 Some MURBs and ICI will be opposed. MostSome MURBs and ICI will be opposed. Most
have been pretty much detached from thehave been pretty much detached from the
waste issue up til nowwaste issue up til now

 Incineration lobby will fight this tooth andIncineration lobby will fight this tooth and
nailnail –– a $billion in lost businessa $billion in lost business
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Current DiversionCurrent DiversionCurrent DiversionCurrent Diversion
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Anticipated DiversionAnticipated DiversionAnticipated DiversionAnticipated Diversion
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Complicated?Complicated?Complicated?Complicated?

 Status quo is always perceived as simplerStatus quo is always perceived as simpler
because it what you do without thinkingbecause it what you do without thinking

 Current system is in fact very complex andCurrent system is in fact very complex and
bureaucraticbureaucratic
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bureaucraticbureaucratic

 Change is always regarded as complicatedChange is always regarded as complicated
because it is perceived as requiringbecause it is perceived as requiring
additional stepsadditional steps

 Proposed system is actually much simpler,Proposed system is actually much simpler,
more transparent and less bureaucraticmore transparent and less bureaucratic
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Next StagesNext StagesNext StagesNext Stages

 Analysis by consultants with expertise in:Analysis by consultants with expertise in:

•• Waste issuesWaste issues

•• CoCo--operative business structuresoperative business structures

•• Audit proceduresAudit procedures
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•• Audit proceduresAudit procedures

•• Retailization of gas and electricity marketsRetailization of gas and electricity markets

 Submission to Ministry of the EnvironmentSubmission to Ministry of the Environment
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The EndThe EndThe EndThe End
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The EndThe EndThe EndThe End

Contact Information:Contact Information:
Doug AndersonDoug Anderson
905905--668668--50405040

doughfanderson@sympatico.cadoughfanderson@sympatico.ca
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